
The New Realities of Business in the Age of Conscious Capitalism 
 
Capitalism is system with both economic and social significance, and in which trade and 
commerce are privately controlled for profit. However, in the current economic dip, businesses 
and entrepreneurs alike are rethinking the way they operate businesses. There is a rampant 
need to shed prevalent ideologies and practices in enterprise. The need for transformation in 
economic norms is more pressing than ever.  
 
Dr.Rajendra S. Sisodia is professor of marketing and founding director for marketing technology 
at Bentley College. He has a Ph.D. in marketing and business policy from Columbia University. 
He has published nearly 100 articles in journals such as Harvard Business Review, Journal of 
Marketing, Journal of Business Strategy, Journal of Business Research, and many others. He also 
writes frequently for the Wall Street Journal. In 2003, he was cited as one of “50 Leading 
Marketing Thinkers” by the U.K.-based Chartered Institute of Marketing. A founding member of 
the Conscious Capitalism movement, Dr. Raj Sisodia talks about the shift towards an age of 
“conscious” capitalism. A gist of his speech . . . .  
 
He establishes an understanding about the current practices in business. The 20th century saw a 
great sparring between capitalism and socialism with Capitalism scoring a decisive victory. 
However, capitalism has not captured the hearts of the people. Corporations are viewed as 
untrustworthy, uncaring greedy and selfish. They are synonymous with dishonesty and are 
concerned only with maximizing profits. There is a prevalent mistrust in business, an erosion of 
value and spreading professional cynicism.  
 
Whole foods, a Fortune 500 company, is a leading retailer of organic food products, and was 
listed among the 25 Best Companies to Work For in 2005, a fact which John Mackey (Chairman 
and CEO) ascribes to his pro-employee philosophy. John Mackey articulates an understanding of 
"Conscious Capitalism", as it pertains to the functioning of a corporation, based on two 
fundamental principles – the power of purpose; and a stakeholder orientation. He believes in 
the simple universal law of what goes around comes around, and hence believes that practices 
like exploiting employees, manipulating human psychology to make profit, and resorting to 
other contrived methods of doing business will reflect disastrously on the future of the 
company. Whole Foods, based on their declaration of interdependence, employs a very unique 
approach to marketing. They are big on customer loyalty and invest just about one tenth of their 
revenue on marketing.  
The CEO is to employee salary ratio is just about 19:1. Whole Foods’ focus on business for a 
higher purpose and for the better good of humanity has proven immensely successful and 
they’re a living breathing entity that adheres to the tenets of conscious capitalism.  
 
Citing ideas from his book, ‘Firms of Endearment’, Dr.Sisodia talks about the overwhelming 
magnitude of change in the business world, and how a historic social transformation of 
capitalism is under way. In his book he talks about companies that have broadened their 
purpose beyond the creation of shareholder wealth to act as agents for the larger good of 
mankind. Such ‘firms of endearment’ so to speak have effectively implemented principles on 
how to align and synergize stakeholder interests. They focus on catering to the greater needs of 
employees, investors, partners, customers and society alike. These are companies based on a 
humanistic profile of management. The definition of greatness as defined by this new age 
consciousness and thinking does not revolve around maximum profits or numbers alone. Based  



on the new philosophy of aligning businesses with a greater purpose, the value of greatness of a 
business is attached to such factors as total value created, effect of the business on health of a 
society, and emotional intellectual and spiritual wealth.  
 
Essentially conscious capitalism has been described as being mindful and aware of one’s 
purpose of floating a business or a company. It is associated with principles such as aligning 
oneself to a higher purpose that aligns with your sense of purpose. These intangibles based on 
which a company is formed, cannot be bought, they need to be cultivated and engrained within 
employees and stakeholders alike. Holes in a system cascade throughout the organization like a 
cancer as has been proven in the recent economic downturn the world has been experiencing 
over the past few months. Conscious capitalism deals with Higher Business Leadership coupled 
with Stakeholder Orientation and Servant Leadership. It is not just a way of doing business, but 
is also a way of ‘being’ in the world. Companies that follow this system are relationship driven, 
holistic and embody ideas such as compassion, empathy, love, authenticity, transparency. These 
were words far removed from the perception of business, which was viewed through a rather 
cynical lens. Conscious capitalism reflects feminine energies of empathy and compassion. 
However, it should not be mistaken for corporate social responsibility.  
 
Citing excerpts from Victor Frankl’s quotes, Dr.Sisodia states that man is on a constant search for 
meaning in life, and happiness ensues out of living a life of meaning and purpose. Victor Frankl, 
a survivor of the deadly holocaust during the Second World War, states that in order to find 
purpose in existence, it is important to find meaning in suffering. Suffering without meaning 
leads to despair! Doing work that matters out of a place of selfless love must be a common 
purpose of humanity. Profit ensues from working toward a higher purpose.  
“It’s not what you sell it’s what you stand for.” – Roy M.Spence. Some of the Purpose archetypes 
based on which companies circle their philosophy are Good, True, Beautiful and Heroic. These 
are the higher purpose of existence that various enterprises such as Apple, Google, Intel, etc. 
have aligned themselves with and have reaped immense benefits. ‘Good’ involves service to 
others and engaging in an evolved philosophy of existence. ‘True’ embodies discovery, analytics 
and the pursuit of truth. ‘Beautiful’ involves a search for excellence, perfection, aesthetics and 
delight. ‘Heroic’ involves changing and improving the world.  
 
Through tracing the history of the world, from the Age of Empowerment till date we are 
entering an era of epochal change called the Age of Transcendence. Transcendence is a state of 
excelling or going beyond usual limits. This is the age of ‘Conscious Business’. It has a deeper 
purpose beyond only making profits. Just like individual people by following their hearts can 
discover their own sense of deeper purpose, so can the business enterprise. The Conscious 
Business also understands the interdependency of all of the major stakeholder groups—
customers, employees, investors, suppliers, communities, and the environment—and the 
business is managed to consciously create value for all of these major stakeholders. Instead of 
viewing the stakeholders in terms of win-lose relationships with conflicts of interest dominating 
their interactions, the Conscious Business understands that there is a harmony of interests 
between the stakeholder groups and that by working together greater value can be created for 
all of them.  
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